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January began with the CEO and the

Board working on our Strategic plan

and staff busily working on a relabeling

task and planning for March break

activities as well as the usual projects

and programs. 

As the weeks went by we all heard

rumblings of a strange disease on the

other side of the world. By February our

CEO began planning for the

“possibility” of a pandemic, something

many of us thought impossible. On

March 16 our and, indeed, the world’s

plans were put on hold. The Township

and all its facilities, were shut down

until at least June1st. A Board meeting

was held and I am proud to report that

the first order of business was a

unanimous commitment to maintain

our staff and their wages for as long as

possible (a promise kept throughout

2020).

New and exciting words, phrases and

acronyms were added to our collective

vocabularies; COVID-19, PPE, N95 and

the now ubiquitous ZOOM among

others. Our CEO wasted no time in

organizing work and training for the

staff to engage in from home while

work was done preparing the library for

when it could reopen. Once again the

Township stepped up to help ensure

that we had the equipment and

supplies needed to safely and properly

serve the public when the time came.

Procedures were put in place for

cleaning and sanitizing routines

throughout the day to keep both the

staff and patrons safe. 

"A tough year indeed

but I’m pleased to say

that when we were

handed lemons a lot

of lemonade was

made."
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Letter from
the Chair

Bob Mezzatesta, Chair

Lanark Highlands Public Library



As the year progressed we persevered

through a succession of openings and

lockdowns with curb side pickup, home

deliveries, etc. During this time a huge

amount of cataloguing and optimization

of the collection was accomplished, not

to mention that the entire fiction and

nonfiction sections had their locations

reversed to better reflect patron usage (a

Herculean task virtually impossible

during normal library hours).

As if the above wasn’t sufficient, the CEO

rebranded the Library’s logo and

orchestrated a new and quite well

designed website. 

A tough year indeed but I’m pleased to

say that when we were handed lemons a

lot of lemonade was made. 

Bob Mezzatesta, Chair

Bonita Carrothers, Vice Chair

Jeannette Bosman

Ryan Hunter

Peter McLaren

Joan Sargeant

Barry Roxburgh

Shannon Adams , Treasurer

Amanda Robinson, CEO

Board

Members

Bob Mezzatesta, Chair

Lanark Highlands Public Library



Grants

We had a successful year of grant writing

and were able to purchase literacy kits, a

children's literacy station, offer home

delivery service, purchased busy boards,

dementia boards, fidget cubes, a new

button maker and offered three online

STEM programs.

Rebranding

During the lockdown we underwent a

rebranding exercise including a new

logo, website and a refresh of our social

media platforms.

 

HIGHLIGHTS

Every year we make

changes to ensure

that our library is

keeping up with the

needs of the

community. 

Keep reading to find

out more about the

latest changes you

can find at your

library!

NEW  AT  YOUR

LIBRARY
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COVID Service Adaptations

As soon as we had the go ahead, we

reopened the Library to the public.  Since

then we have offered a combination of

regular library service, curbside pickup

and even home delivery service for those

unable to visit the Library due to

challenges as a result of COVID-19.

Reorganization of Library Space

Staff and volunteers embarked on a large

project to reorganize our library

collections to reflect patron usage &

accessibility.

TD Summer Reading Program

Despite the pandemic we ran a

successful summer reading program.   



4,008
# OF VISITORS IN PERSON

LIBRARY INTERNET & WIFI USED

$356,674
VALUE OF RESOURCES BORROWED

12,524
TOTAL ITEMS BORROWED

681
# OF LIBRARY USERS

1,494
# VOLUNTEER HOURS

170
PROGRAM ATTENDANCE

BY THE 
NUMBERS#

Fundraising During the Pandemic
To help fund revitalization efforts of

the Library and to address a sudden

need for masks, we embarked on a

COVID-19 mask fundraiser. Word

quickly spread and we were

approached by the ConnectWell

Community Health Centre and asked

to make 150 masks to be distributed to

their clients in need. In 2020 we

grossed over $5,000 through this

endeavor.  This fundraiser is still

ongoing and current patterns can be

found on our website.

3,380



 

15.6%

 

1.8%

 

70.1%

 

12.5%

 

55.5%

 

15%

 

12.1%

 

9.3%

 

4.6%

 

3.5%

FINANCIALS

Where the money comes from:

How the funds are allocated:

Library Generated Revenue

   (book sale, fines, printing)

Donations/Fundraising/Grants

Province of Ontario

Township of Lanark Highlands

$1963.81

 

$17,053.23

$13,599.00

$76,353.00

1.8%

 

15.6%

12.5%

70.1%

Wages & Benefits/Training

Collections, Resources, &      

Furnishings

Facility/Utilities

Programs

Administration

Technology

$59,029.97

$15,946.93

 

$4,886.60

$3,676.22

$12,855.24

$9,948.35

55.5%

15.0%

 

4.6%

3.5%

12.1%

9.3%

$20
Local operating

support per household

10%
% of budget dedicated to

collection development



OUR

LIBRARY

The Lanark Highlands Public Library

is proud to offer a variety of services

that support our community and its

citizens. These services include:

Programming for all ages

Overdrive eBook/eAudio

Service

Special Collections:

Museum, Conservation, &

Gallery Passes, puzzles,

energy meters

Spaces to work remotely

Home delivery service

Free internet access

Interlibrary Loan service

Faxing/Scanning/Printing/

Copying Service

Literacy/STEM Station
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OUR  VIS ION

Lanark  Highlands  Public  Library  is  a

welcoming,  inclusive,  and  creative  space

where  people  from  all  walks  of  life  come

to  connect,  discover,  and  grow.

OUR  MISSION

We  celebrate  ideas,  promote  creativity,

connect  people  and  enrich  lives  by

providing  access  to  information  and

changing  technology.

THANK  YOU  TO  OUR
COMMUNITY
PARTNERS

EarlyON  

Connect  Well

Community  Health

Library  Volunteers

Private  Donors

CFUW

Province  of  Ontario

Township  of  Lanark

Highlands

OUR LIBRARY 

IS YOUR LIBRARY


