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Wednesday November 20, 2024 
Regular Meeting 

                                                                                                                                                                                                             
1. CALL TO ORDER: 4:00 pm 
 

PRESENT: 
Board: S. Athrens, M. Malfara, W. Stryde, G. Drew, B. King, T. Shoebridge 
Absent: L. Rickan (Vice-Chair) 
Staff: A. Robinson, S. Adams 
 

2. INTRODUCTORY REMARKS (INFORMATION/ANNOUNCEMENTS): None 
 

3. DECLARATION OF ANY PECUNIARY CONFLICT OF INTEREST: None. 
 
4. CONSENT AGENDA: 

a. Changes to the agenda/approval of agenda 
b. October 23 Board Meeting Minutes 
c. Monthly Financial Report 
d. CEO Report  
 

Moved by S. Athrens and seconded by M.Malfara.... “That the Lanark Highlands Public Library Board 
accepts the consent agenda items which includes the current agenda, board minutes, financial report, 
and CEO report.” Carried. 

 
5. NEW BUSINESS: FOR DISCUSSION/DECISION: 

 
a. Chair Update 

 
•  T. Shoebridge thanked L. Rickan for chairing October’s meeting 
• The success of the recent booksale was highlighted 
 

b. 2025 Budget  
 
The latest update regarding the budget was that the process would not be starting at the Township level 
until the New Year.  A. Robinson will submit our current draft budget and supporting document to the 
CAO and Treasurer and invite any questions. 
 

6. POLICY REVIEW: 
 

• HR-01: Prevention of Workplace Violence  
• HR-02: Health and Safety  
• HR-03: Workplace Harassment Policy 

 
Moved by G. Drew and seconded by B. King… “That the Lanark Highlands Public Library Board approves 
HR-01: Prevention of Workplace Violence, HR-02: Health and Safety and HR-03: Workplace Harassment 
policies as presented.” Carried. 
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7. COMMENTS, ANNOUNCEMENTS & OTHER BUSINESS:  
 

• A discussion took place regarding fire safety/plans in the library and building as a whole.  A. 
Robinson will reach out to Township staff and look into coordinating our safety plans. 

 
8. ITEMS FOR NEXT AGENDA 

 
• HR-05: Terms and Conditions of Employment  
• HR-06: Performance and Discipline  
• HR-07: Compensation 

 
9. ADJOURNMENT 

 
The Lanark Highlands Public Library Board meeting adjourned at 4:25pm. 
 
Next Regular Meeting: Wednesday January 15, 2025 @ 4pm 


