Lanark Highlands Public Library Board Meeting Minutes

Wednesday February 19, 2025
Regular Meeting

1. CALLTO ORDER: 4:06 pm

PRESENT:

Board: S. Athrens, M. Malfara, W. Stryde, T. Shoebridge, Lindsey Rickan, B. King
Absent: G. Drew

Staff: A. Robinson, S. Adams

2. INTRODUCTORY REMARKS (INFORMATION/ANNOUNCEMENTS):

Board members positively remarked on the article that was written for the Lanark Era. The article focused
on the new Explorer Kits that are now available for loan.

3. DECLARATION OF ANY PECUNIARY CONFLICT OF INTEREST: None.

4. CONSENT AGENDA:
a. Changes to/approval of agenda
Approval of board minutes from January 15, 2025
Monthly CEO Report
Monthly Financial Report (S. Adams)
March Break Update for Council
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Moved by S. Athrens and seconded by B. King.... “That the Lanark Highland Public Library Board accepts
the consent agenda items which includes the current agenda, board minutes, financial report, March
Break update to Council and CEO report.” Carried.

5. NEW BUSINESS: FOR DISCUSSION/DECISION:
a. Chair Update

T. Shoebridge encouraged board members to follow the Library on social media and engage with the
various social media posts highlighting library services, etc.

b. 2025 Budget Update
A. Robinson met with the CAO and Treasurer to discuss the 2025 Draft Budget approved by the board.
There were no concerns noted. The format of the budget process for 2025 will begin with an initial top
level discussion by the Treasurer. It is hoped that the budget will be finalized in April.

c. Strategic Plan Report Card
An annual progress review of the action items associated with our strategic plan was undertaken. Some

items have been identified to be moved to the next strategic plan, other items are slated for completion
throughout 2025. Overall the current strategic plan was successfully executed.
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d. Risk Prevention Checklist
Annual risk prevention tasks were reviewed and there are no concerns at this time.
6. POLICY REVIEW:
e GOV-07: Risk Management Plan

Moved by M. Malfara and seconded by B. King... “That the Lanark Highlands Public Library Board
approves GOV-07: Risk Management Plan with the proposed amendments.” Carried.

7. COMMENTS, ANNOUNCEMENTS & OTHER BUSINESS:
N/A
8. ITEMS FOR NEXT AGENDA

e Policy Review:
o FN-04: Intellectual Freedom
o OP-01: Political Elections
o OP-05: Safety, Security and Emergency
o OP-06: Accessibility in the Library
e 2025 Budget Update
e Annual Report
e Quarterly Report

9. ADJOURNMENT
The Lanark Highlands Public Library Board meeting adjourned at 5:10pm.

Next Regular Meeting: Thursday April 17, 2025 @ 4pm
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