° Lanark Highlands

‘ :LIBRARY \

2026 Budget Request
~According to widespread feedback, the library is a valuable and valued part of the community~

Summary

Our 2026 budget request:
e Responds to known increases reported to us by our vendors and are beyond our control
e Includes funds to add three hours to our program coordinators weekly schedule (currently all programming is executed in a 19 hour work week
(5 hours on a service desk)
e Accounts for all minimum COLA, merit and MERC obligations

Every attempt was made to mitigate this request by:
e Increasing projected interest rates, donations and revenue from business services by 2.5%
e Continuing our reliance on grants to offer core library services
e Maintaining current service levels
e Covering increased costs of maintaining our capital assets from capital reserve funds

The Figures
$ amount % increase
1. | General Increases (building maintenance, books, program supplies) $3,201.00 1.22%
2. | Wages (incl MERC, OMERS, merit, COLA, additional program hours @3 hours/week) $21,400.00 8.13%
Total Requested Increase from the Township of Lanark Highlands $24,601 9.35%
Conclusion

We are committed to fiscal responsibility however we do need to respond to rising costs beyond our control and are legally required to adhere to pay

equity guidelines.

We appreciate your time and consideration in this request.
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