Lanark Highlands Public Library Board Meeting Minutes

Wednesday April 17, 2025
Regular Meeting

1. CALLTO ORDER: 4:01 pm

PRESENT:

Board: S. Athrens, W. Stryde, T. Shoebridge, Lindsey Rickan, B. King
Absent: G. Drew, M. Malfara

Staff: A. Robinson, S. Adams

2. INTRODUCTORY REMARKS (INFORMATION/ANNOUNCEMENTS):
None.
3. DECLARATION OF ANY PECUNIARY CONFLICT OF INTEREST: None.

4. CONSENT AGENDA:
a. Changes to/approval of agenda
Approval of board minutes from February 19, 2025
Monthly CEO Report
Monthly Financial Report (S. Adams)
Quarterly Report To Council

Poogo

Moved by S. Athrens and seconded by L. Rickan.... “That the Lanark Highland Public Library Board
accepts the consent agenda items which includes the current agenda, board minutes, financial report,
quarterly report to Council and CEO report.” Carried.

5. NEW BUSINESS: FOR DISCUSSION/DECISION:
a. Chair Update

T. Shoebridge indicated that he was happy not to have to defend library services such as is happening in
the U.S. He discussed a book he recently read called “That Librarian” where a small town librarian had
to defend the right to include books on a diverse range of topics and had to endure personal attacks that
included death threats. She sued her harassers for defamation and encouraged others to join her in the
resistance to protect equity and inclusion. T. Shoebridge expressed his appreciation for the local
support our library is given.

b. 2025 Budget Update
A. Robinson presented the Library’s budget at a special meeting on Friday March 28™. The meeting
went well, there were no comments made or questions asked. It is anticipated that the final budget will
be passed on April 22,

¢. Annual Report

The annual report was presented to the board. No changes were required. It will be submitted to the
Township, uploaded to the website/social media and printed for the public.
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6. POLICY REVIEW:

o FN-04: Intellectual Freedom

e (OP-01: Political Elections

e OP-05: Safety, Security and Emergency
e OP-06: Accessibility in the Library

Moved by B. King and seconded by L. Rickan... “That the Lanark Highlands Public Library Board approves
FN-04: Intellectual Freedom, OP-05: Safety, Security and Emergency and OP-06: Accessibility in the
Library as presented.” Carried.

Action Item: A. Robinson will look for clarification on one of the clauses in OP-01: Political Elections and
it will be reviewed at the next meeting.

7. COMMENTS, ANNOUNCEMENTS & OTHER BUSINESS:
N/A
8. ITEMS FOR NEXT AGENDA
e Policy Review:
o OP-01: Political Elections
o VOL-01: Volunteer Program
o VOL-02: Recruitment & Assignment
o VOL-03: Responsibilities of Volunteers

e 2025 Budget Update
e 2026 Budget

9. ADJOURNMENT

The Lanark Highlands Public Library Board meeting adjourned at 4:53pm.

Next Regular Meeting: Wednesday May 21, 2025 @ 4pm
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