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Wednesday September 17, 2025 
Regular Meeting 

                                                                                                                                                                                                             
1. CALL TO ORDER: 4:10 pm 
 

PRESENT: 
Board: S. Athrens, W. Stryde, T. Shoebridge, M. Malfara 
Absent: B. King, L. Rickan 
Staff: A. Robinson, S. Adams 
 

2. INTRODUCTORY REMARKS (INFORMATION/ANNOUNCEMENTS):  
 
None. 
 

3. DECLARATION OF ANY PECUNIARY CONFLICT OF INTEREST: None. 
 
4. CONSENT AGENDA: 

a. Changes to/approval of agenda 
b. Approval of board minutes from June 18, 2025 
c. Monthly CEO Report  
d. Monthly Financial Report (S. Adams) 
e. Q2 Quarterly Stats 
f. Summer Recap to Council 

 
Moved by S. Athrens and seconded by W. Stryde .... “That the Lanark Highland Public Library Board 
accepts the consent agenda items which includes the current agenda, board minutes, financial report, Q2 
statistics, Summer Recap to Council and CEO report.” Carried. 

 
5. NEW BUSINESS: FOR DISCUSSION/DECISION: 

 
a. Chair Update 

 
T. Shoebridge commented on the programming that occurred throughout the summer. It was noted that 
the programming was incredible.  
 

b. 2026 Draft Budget  
 
A. Robinson reported that a letter requesting $3,100 from Tay Valley was submitted in the summer.  The 
deadline for managers to submit numbers for the Lanark Highland’s budget is September 19th.  Our draft 
budget has been submitted.  Blinds for the back stairwell has been included in the Township’s 2026 
maintenance budget. 
 

c. Capital Expense Request: Report to Board 
 
Moved by W. Stryde and seconded by M. Malfara…”That A. Robinson purchase the remaining blinds 
totaling $2,000”.  Carried. 
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6. POLICY REVIEW: 
 
• GOV-01: Purpose and Duties of the Board 
• GOV-02: Financial Control Oversight 
• GOV-03: Policy Development 

 
Moved by M. Malfara and seconded by S. Athrens…“That the Lanark Highlands Public Library Board 
approves GOV-01: Purpose and Duties of the Board, GOV-02: Financial Control & Oversight and GOV-03: 
Policy Development as amended”.  Carried. 
 
 

7. COMMENTS, ANNOUNCEMENTS & OTHER BUSINESS:  
 

G. Drew has submitted his resignation as a board member.  The library board currently meets all legislative 
requirements for a board complement and thus the position will remain vacant until the next municipal 
election. 

 
8. ITEMS FOR NEXT AGENDA 

 
• Policy Review:  

o GOV-04: Planning 
o GOV-05: Board Advocacy 
o GOV-06: Board-CEO Partnership 

• 2026 Draft Budget 
• Board Succession 

 
9. ADJOURNMENT 

 
The Lanark Highlands Public Library Board meeting adjourned at 4:59pm. 
 
Next Regular Meeting: Wednesday October 15, 2025 @ 4pm 


