Lanark Highlands Public Library Board Meeting Minutes

Wednesday January 21, 2026
Regular Meeting

1. CALLTO ORDER: 4:05 pm

PRESENT:
Board: S. Athrens, W. Stryde, T. Shoebridge, M. Malfara, B. King, L. Rickan
Staff: A. Robinson, S. Adams

2. INTRODUCTORY REMARKS (INFORMATION/ANNOUNCEMENTS):
None.

3. DECLARATION OF ANY PECUNIARY CONFLICT OF INTEREST: None.

4. CONSENT AGENDA:

Changes to/approval of agenda

Approval of board minutes from November 19, 2025
Monthly CEO Report

Monthly Financial Report (S. Adams)

Q4 Quarterly Stats

2025 Recap for Council/Public

S oo oTo

Moved by S. Athrens and seconded by L. Rickan .... “That the Lanark Highland Public Library Board
accepts the consent agenda items which includes the current agenda, board minutes, financial report, Q4
statistics, 2025 Recap and CEO report.” Carried.

Action Items: A. Robinson will submit an electronic version of the 2025 Recap to the Clerk for inclusion
at the next Council meeting as well as hard copies to distribute that evening.

5. NEW BUSINESS: FOR DISCUSSION/DECISION:
a. Chair Update
b. 2026 Draft Budget

The first budget presentations will begin on Thursday January 29, 2026. A. Robinson will keep the board
informed if there are any challenges along the way.

6. POLICY REVIEW:

e (OP-14: Donation, Fundraising & Sponsorship
e OP-09: Joining the Library

Moved by B. King and seconded by W. Stryde...“That the Lanark Highlands Public Library Board approves
OP-14: Donation, Fundraising & Sponsorship and OP-09: Joining the Library as amended”. Carried.
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7. COMMENTS, ANNOUNCEMENTS & OTHER BUSINESS:
8. ITEMS FOR NEXT AGENDA

e Policy Review:

o GOV-07: Risk Management Plan

e 2026 Draft Budget

e Board Succession

e Strategic Plan — Preliminary Discussion
9. ADJOURNMENT

The Lanark Highlands Public Library Board meeting adjourned at 4:53pm.

Next Regular Meeting: Wednesday February 18, 2026 @ 4pm
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