Lanark Highlands Public Library Board Meeting Minutes

Wednesday February 18, 2026
Regular Meeting

1. CALLTO ORDER: 3:59 pm

PRESENT:
Board: S. Athrens, W. Stryde, T. Shoebridge, M. Malfara, B. King, L. Rickan
Staff: A. Robinson, S. Adams

2. INTRODUCTORY REMARKS (INFORMATION/ANNOUNCEMENTS):
None.

3. DECLARATION OF ANY PECUNIARY CONFLICT OF INTEREST: None.

4. CONSENT AGENDA:
a. Changes to/approval of agenda
b. Approval of board minutes from January 21, 2026
c. Monthly CEO Report
d. Monthly Financial Report (S. Adams)

Moved by M. Malfara and seconded by W. Stryde .... “That the Lanark Highland Public Library Board
accepts the consent agenda items which includes the current agenda, board minutes, financial report
and CEO report.” Carried.
5. NEW BUSINESS: FOR DISCUSSION/DECISION:
a. Chair Update

T. Shoebridge welcomed the CEO back from her holiday and indicated that additional comments will be
made under Section D: Board Succession.

b. 2026 Draft Budget
A. Robinson reported that the first budget meeting had taken place. There were no motions asking the
Library to reduce their budget request. A. Robinson will attend the second budget meeting scheduled
for February 24™ and will keep the board informed of any challenges.

c. Strategic Plan — Preliminary Discussion
A general discussion took place regarding the approach that will be taken in developing the 2027-2032

Strategic plan. The plan will be broken down into components and brought to the board for approval
throughout 2026. Initial steps will include a Community wide survey and SWOT analysis.
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d. Board Succession

T. Shoebridge asked board members to consider whether they wanted to continue on as board
members after the 2026 Fall elections. It was outlined that board members would need to reapply and
be re-appointed to the board when the new Council is in place. It was suggested that everyone keep an
eye out for potential new board members.
Action Item: A. Robinson will update the Board Recruitment Brochure.
6. POLICY REVIEW:
e GOV-07: Risk Management Plan

Moved by S. Athrens and seconded by B. King...“That the Lanark Highlands Public Library Board
approves GOV-07: Risk Management Plan as presented”. Carried.

7. COMMENTS, ANNOUNCEMENTS & OTHER BUSINESS:

A general discussion took place regarding accessibility of gaining access to the Library through the lift.
Currently the lift requires patrons to ring a bell so that staff can facilitate the access and usage of the lift up
to the Library level. A. Robinson will follow up with the CAO and facility staff to discuss the outstanding
challenges and risk factors.

8. ITEMS FOR NEXT AGENDA

e Policy Review:

o OP-11: Collection Management Policy

o HR-07: Compensation (contingent on Council approval on March 10)
e 2026 Budget & Salary Grid Adoption (contingent on Council approval on March 10)
e Strategic Plan — SWOT Analysis

9. ADJOURNMENT
The Lanark Highlands Public Library Board meeting adjourned at 5:17 pm.

Next Regular Meeting: Wednesday March 18, 2026 @ 4pm
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